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J r]O\\ Iran nas mtroduced Rarm: reduction
rventlons I 1tS prisons?

> r w these measures have been scaled

introduction and scale up?
* How you have overcome these barriers?
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. rrr |rst HIV epldemy IR Ian pPrisens

0 rn- prewous cases only in hemophilic
r a |ents

: tlgma preblems

"5 Abstinence based approach
* Regular detoxification without medications

-|r
= — A
_.. —
i -—'-
-—"__\_




m—
SlaIRGE N appreach accordlng G J—

st ts of reseaTch —

IR —

o sl 97 the main measures hollstlc educations
rnnr knewledge increase

- J_ﬂr_lu et sufficient===»>>> harm reduction

=Stablishment of the first Volunteer counseling
;-'--u ditesting Center (VCT) in Kermanshah prison
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—  2001(HIV/STI/IDU)

- ¢ [ntroducing the 6 month considerable effects in
a conference held by UNODC support and
development in other provinces
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Jstar mg MI\/IT I the end of 2002 with
Ul\ @ support which was successful=>
Igf] Slementation in other Provinces as a
&= ational policy
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_f" “Reducing the sharing by releasing shavers
In steres of limited number of prisons and
then all national prisons (considering
Blood Born Diseases)
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¥ rlor e establishments

? bllshment of Private (conjugal)
etlng [eEMS

J-*. each and harm reduction pack
= distribution

= Active educations for new entrance
priseners

* Universal precautions
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2 1-a vocacy and negotlatlons With' judicial
crur IBHItIES

0 / howmg the efficiency and
;" ffectlveness ofi the measures to
managers and staff of prisons

= ° 3- -consistency of the above two actions
pefore, during and after of each step
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- The oS |mportant ISSUe Is feeling anad

orr Sfvingl the efficiency and effectiveness
g fmeasures and its needs inside prisons

,,h?__ﬁe pational researches and opinions of
— ntermational consultants=» reaching the
80% coverage
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:ng Up and e results:

T —— i —

=) i coverage for 8200 IDUF priseners
’ a_._blggest MMT project in prisons
\\"' Siemis oii the world
5% coverage

= "2 establishment of 80 VCT centers and 20
-~ IArprocedure of establishment

* The support of Global fund’s project Iin
Iran for equipments and human resources
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=111 Iementatlon of unlversal precautions
orr ocol

SVIEseyistence of Conjugal meeting rooms in

_most all prisons of Iran as the prisoners
= Jight

~ % 5- provision of harm reduction pack(

sterile syringe with alcohol and cotton) In
DIg prisens
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f19 age of human [ESeUICes
f 1ted pldget

2 ] fificult access to Methadone,
—B uprenorphme and agonist maintenance
theraples

s High turn over of prisoners
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Jun 19’ VioU W|th MOH G easier access without
gifEalicratic process and considering the
g mum Standards for closed settings

o Ey ablishment of After care release centers and
= ACTS Inside them for covering released prisoners
e eand effierts for joining them to community
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—  centers
- * And the most important Issue:

Multilateral support of the Head of Judiciary Power
Including support for harm reduction measures
and needle syringe exchange in prisons:
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Seyed Mahmood Hashemi Sharoudi

Head of the Judiciary
Jan 24th 2005
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> Wiif spemal thanks {0 head of Iran
PIISEIISIOrganization as the deputy for
ne'»‘s eff Judiciary power for his great

sigpert and his attendance In this
== ,__,EC{)nference although his busy schedule
= Which shows his great commitment to
harm reduction measure and hereby |
would like to express my appreciation
from: his supports.
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— Cell phone: +98-912-219 73 44
- Work phone:+98-21-2260 8747




